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THANH PHO HO CHI MINH Déc 1ap - Tw do - Hanh phic
TRUONG CAO DANG KY THUAT
_ LY TU TRONG
THANH PHO HO CHI MINH Thanh phé H6 Chi Minh, ngayOF thangOA ndm 2015
KE HOACH TU PANH GIA

1. Muyc dich ty danh gia
Nhim cii tién, ning cao chit lugng dio tao va dé dang ky kiém dinh chit
lugng. ‘

2. Pham vi ty danh gia
Pénh gi4 cac hoat dong clia nha trudng theo cac tiéu chuin dénh gia chét
lugng gido duc trong chu ky kiém dinh chit lrgng 2011-2015.

3. H)i ddng ty danh gia

3.1. Thanh phdn Hji dong tu ddnh gid

Hbi dong tu danh gid duge thanh 1ap theo Quyét dinh s6 1910/QD-LTT
ngdy 16 thang 12 nim 2014 cta Hiéu truong Trudng Cao ding K§ thujt Ly Tu
Trong Thanh phé H6 Chi Minh, Hdi ddng gdm c6 13 thanh vién (danh sach kém
theo). ‘

3.2. Ban thu ky giup viéc va cdc nhom cong tac chuyén trdach (danh sdch
kém theo)

Ban thwr ky: dugc thanh l4p kém theo quyét dinh s6 1910/QD-LTT ngay
16 thang 12 nam 2014 cta Hiéu truéng Trudng Cao ding K§ thuit Ly Ty Trong
Thanh ph H6 Chi Minh gdm 6 thanh vién. Truéng ban thu ky ddng thoi 13 Thu
ky hoi dong tu d4dnh gia va cic Gy vién ban thu ky ddng thoi 13 thu ky cia céc
nhom chuyén trach.

Nhém cdng tic chuyén trach: dugc thanh 14p kém theo quyét dinh sb
1910/QP-LTT ngay 16 théang 12 nim 2014 cia Hiéu truéng Trudng Cao ding
K§ thuat Ly Tu Trong Thanh phé Hd Chi Minh gém 8 nhém. Truéng nhém
chuyén trach déng thdi 13 thanh vién hoi ddng tu danh gi.

3.3. Phdn céng thuc hién

Tiéu
STT | chuin.Tiéu
chi
1.1;1.2;2.8;
10.1; 10.2;
2.1;2.2;2.3;
2.4;2.5;2.9;
2 5.1;5.2;5.3; Nhom 2 02/03/2015 —31/07/2015
5.4;5.5;5.6;
8.8;

Nhom chiu Thoi gian thu thap

. ) Ghi chi
trach nhiém | thong tin va minh chirng tehd

Nhom 1 02/03/2015 —31/07/2015




3.1;3.2;3.3;
3.4;3.5;4.1; ,
3 4.3; 4.4: 4.9; Nhom 3 02/03/2015 —31/07/2015
5.7;

2.6;3.6;4.5; .
4 4.6:47: Nhom 4 02/03/2015 —31/07/2015
4.2;4.8;6.1, , ’

5 6.2: 6.3: 6.4; Nhoém 5 02/03/2015 —31/07/2015
7.1;7.2;7.3; ,
6 74:7.5: Nhom 6 02/03/2015 — 31/07/2015
2.7, 8.1; 8.2; .
7 8.3; 8.4; 8.5; Nhom 7 02/03/2015 -31/07/2015
8.6; 8.7,

8 9.1;9.2;9.3 Nhom 8 02/03/2015 —31/07/2015

4. Ké hoach huy ddng cic ngudn lyc
Xac dinh cac nguén nhén luc, co s& vat chét va tai chinh can huy dong
hodc cung cip cho timg hoat dong tu danh gi4, thoi gian cin dugc cung cép.

4.1. Nhan lyec:

+ Ngudn nhén luc chinh: Hoi déng ty d4nh gi4, Ban thu ky 8 nhém cong
tac chuyén trach.

+ Ngoai ra, Truong huy dong can bg, nhén vién cac Khoa, Phong, Trung
tdm tham gia thu thap, cung cép céc thong tin va minh chimg; can b phuy trach
quan tri mang cua Trudong bd sung ddy du, kip thoi cac thong tin cAn thiét trén
trang web cua Truong.

4.2. Co 56 vdt chdt:
Sir dung phong hop, trang thiét bi, vin phong phim c6 sin tai céc don vi
trong Truong.

4.3. Tai chinh:
+ B01 dudng cong thu thap cac thong tin, minh chimg, phéan tich, nhén
dinh va viét phiéu danh gi4 tiéu chi (cdc nhém cdng tac thuc hién moi tiéu chi 3
bédo cdo: phan tich ti€u chi, danh gla tiéu chi va bao céo ti€u chi):
2.000.000 ddng/tiéu chi x 55 tiéu chi = 110.000.000 dong.

+ Bdi dudng viét bao cao danh gia tiéu chudn:
500.000 ddng/tiéu chudn x 10 tiéu chudn = 5.000.000 dong.

+ Bbi dudng cong thu thap thdng tin, tdng hop sb liéu va viét Bdo cdo
khao sat thuc trang cia Trudng: .
5.000.000 dong.

+ Bbi dudng cong viét Bdo céo tw danh gi4, ban du thao (3 ban) va ban
hoan chinh (tong cng 4 ban) : ‘ : ‘
4.000.000 ddng/ban x 4 ban = 16.000.000 dong.




+ Vén phong phém phuc vy cong tac thu thap va luu trit thong tin, minh
chimg, viét, in cac phicu khdo sat, phicu danh gid tiéu chi, bao céo tyr danh gia...
3.000.000 dong.

+ Hop cac hdi ddng trudng thong qua béo cdo ty danh gia 1iy v kién dong

g6p (du kién 2 14n, mdi 14n khoang 40 ngudi)
250.000ddng/ngudi x 40 ngudi x 2 14n = 20.000.000 dong.

+ In 4n, déng tdp 10 b6 Bédo cédo ty ddnh gia
100.000ddng/bd x 10 bd = 1.000.000 ddng.
+ Té chirc Hoi thao
3.000.000 ddng.
+ Phiéu gép ¥ ting tiéu chi
100.000 ddng/phiéu x 40 phiéu = 4.000.000 ddng.

Téng cong: 167.000.000 dong.
(thanh chitr: Mot trim sdu muoi bay triéu ddng chin).

5. Cong cu danh gia
Str dung Bo tiéu chuin danh gia chét lugng gido duc trudng cao ding ban

hanh kém theo Quyét dinh s§ 66/2007/QD-BGDDT ngay 01 théng 11 nim 2007

cia B§ truong B6 Gido duc va Pao tao, dugc sira dbi bd sung theo Thong tu s6
37/2012/QD-BGDDT ngay 30 thang 10 nim 2012 cia Bo trudng Bo Gido duc
va Pdo tao va céc tai liéu huéng dan khac.

6. Ké hoach thu thap théng tin
Xéc dinh cic thong tin cin thu thép tai truong va tir bén ngodi, ngudn
cung cép, thoi gian cin thu thép, kinh phi cin cé.

Déng
A o .
STT Loai thong tin Nguog T.h ol Km,h Ngudi thue hién
cung cap | gian phi
Khio sét tinh trang sinh
vién tot nghi€p nganh|Céc sinh N
1 Cong nghé thong tin|vién dd tot| 1 2.000.000 C06 Nguyén
chuyén nganh Cong|nghi¢p & cdc|thang|™” Van Giang
nghé Phan mém tir nam khoa
2010 dén ndm 2014
Khao sat tinh trang sinh
vién tot nghi€p nganh 3
Cong nghé¢ thong tin 1 C0 Nguyén
2 chuyén nganh Mang thang 2,000,000 Van Giang
may tinh tr ndm 2010
dén nam 2014
Khao sét tinh trang sinh| -, ih
vién t6t nghiép nganh Qa}c 45 S 1 Tha X
3 |Cong nght ky thuat Co|Vion & 90 12,000,000 "5 Nﬁl‘l‘,y cn
khi tr ndm 2010 dén nghiép & cac|thang ~ Tién Nhan
N khoa
nam 2014




STT Loai thong tin Nguoil T.h ol Km’h Nguoi thye hién
cung cap | gian phi *
Khao sat tinh trang sinh
vién t6t nghiép nganh
Cong nghé k¥ thuat n X
4 |DPién, Dién tir chuyén th,l 2,000,000 go‘Nﬁ‘iyf“
nganh Dién cong nghiép ang uynh Lien
tir ndm 2010 dén nim |
2014
Khao sét tinh trang sinh
vién t8t nghiép nganh
Cong nghé¢ k¥ thuit n X
5 |Dién, Dién tir chuyén th,l 2,000,000 S"Eﬁ‘g?“
nganh Dién to cong ang uynh Lien
nghiép tir nim 2010 dén
nam 2014
Khdo sat tinh trang sinh _
vién tot nghi€p nganh A x
6 |Cong nghé k§ thuat O to th,l 2,000,000 Ighay I;E“yen
tr ndm 2010 dén nim ang g0¢ Fong
2014
Khao sat tinh trang sinh
vién tot nghi€p nganh 3 x
7 |Cong nghé ky thuat s (2,000,000 g}hay Bguyen
Nhiét tr nim 2010 dén ang goc Fhuong
ndm 2014
Khao sat tinh trang sinh
g |Vién t6t nghiép nganh I 15 000.000| CO Truong Viét
Cong nghé May tir nim thang| ™ 7 Khanh Trang
2010 dén ndm 2014 ‘
Koo s 3 Ko 32 G tuing, | T
9 S ~ . |Quén, Thanh|, , 12,000,000 A -
phuong vé quan hé cla hé thang Thay Pham
trudng. . P Minh Nghia
Khao sét gféng vién vé Gidgne vien| 1 Co
10 khil nang st dung ngoai trong%ru(‘mg thang 2,000,000 Pinh Hong Minh
ngit va tin hoc.
Khao sat, thong ké, phan
loai ngudi hoc va nhu
cdu dio tao cia ngudi|Tan sinh 1 Tha
11 lhoc theo khu vuc, dan|vién cac thang 2,000,000 Nguy&n V};n Tén
tdc, dién chinh sach tir|khoéa
cic ngudn tuyén sinh
du vao cia Truong.
Khao st nguoi hoc vé|Can bd 16p, I
12 |chét lugng day hoc va|Poan, Hoi, t}};fl 3,000,000} m/%ggl
phuc vy dao tao SV kha gioi &




Nguon |Thoi| Kinh

STT Loai thong tin R . ,
cung cap | gian phi

Nguwdi thye hién

Khéo sat y kiép cua cac|Cac CB, 15 Co V& Thi
13 |CB, GV, NV v¢ hi€u qua|GV, NV|.. .~ 13,000,000 N

A . X . |théng Anh Péo
hoat dong cua Trudng. [trong trudng

Khao sat y kién cua cac
nha tuyén dung, cac don
vi sit dung nhéan lyc do| ., .
Trudng cung cip vé chit Cac cong ty’,
to chic c¢b

lugng dao tao cual , 2 Thay Nguyén
truong, muc 46 ngudi f(l)xt dm:lghisg thang 3,000,000 Thanh Lam
tot nghiép dap ung nhu hiep

cua trudn
cdu st dung nhan lyc &
cua dia phuong va cua
nganh.
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7. Ké hoach thué chuyén gia tir bén ngoai (néu cén)

Truorng tu nghién ciru va thuc hlen theo céc tai liéu cua Bo, két hop véi
cac budi tap huin va tham khao mdt sb trudng khéac. Vi vay, Trudng khdng co
ké hoach thué chuyén gia ngoai trudng.

8. Thoi gian biéu

Thoi gian thuc hién chinh thirc cong tic Ty danh gia tir 02/03/2015 dén
30/09/2015 (khong ké thoi gian 1ap du thao ké hoach Tu danh gid va tap huén
chuyén mon, nghiép vu Tu danh gid) theo lich trinh sau:

STT Hoat dong Thaoi gian

e Hiéu trudng ra quyét dinh thanh 1ap Hoi déng Tu
danh gia cua trudng.

1 | ® Hifu truéng ra quyét dinh thanh 1ap Ban thu ky va| Tu 01/12/2014
cac Nhom cong tac chuyén trach dé gitip céc thanh vién | dén 15/12/2014
Hoi déng thuc hién trach nhiém Ty danh gia theo Bo
tiéu chudn KDCL.

e Hop Hoi ddng tu danh gia dé:

- Cong bd quyét dinh thanh 1ap Hoi ddng tr dénh gi;

- Cong bé quyét dinh thanh 1ap Ban thu ky gitip viéc
cho Héi dong,

- Cong bb quyet dinh danh sich cdc Nhom cdng tic
chuyén trach dé glup cac thanh vién Hoi ddng thyc hién Tur 15/12/2014
2 | trach nhiém dugc giao; dén 27/12/2014
- Thao luan n6i dung dy théo ké hoach tu danh gia;
- Phén cong viét dy thao ké hoach tir danh gis;

e Tién hanh soan du thao ké hoach tr danh gia.

e Hoan thanh ban du thao K& hoach ty danh gia.

e Hiéu trudng phé duyét K& hoach ty danh gia;




STT

Hoat djng

Thoi gian

e Cong bd ké hoach tir dénh gis da dugc phé duyét,
thong bao phan cong nhiém vu cho ting thanh vién Hoi
dong va cac nhom cdng tic chuyén trach gitp viéc cho
Hoi ddng.

Tt 29/12/2014
den 10/01/2015

e Phd bién chii truong trién khai tu danh gia dén toan
theé can by, gidng vién, gido vién, nhan vién va ngudi
hoc (thdng qua céc khoa, phong, ban...);

e T6 chuc tdp hudn vé chuyén moén, nghi€p vu tri€n

khai tu d4nh gi4 cho cic thanh vién cia Hoi dong tur |

danh gia, cac can bd chu chét cua nha truong, khoa,
phong, ban... (bdo cdo vién chinh: cdn b0 ctia Trudng
da tham gia khod tip hudn vé tu danh gia);

Tir 12/01/2015
den 07/02/2015

e Chuin bj d& cuong bao cdo tu danh gia céc tiéu chi;

e Ban thur ky phoi hop véi cac Phong, Khoa, Trung tdm
cua Truong dé 14y dir lidu, théng ké sb liéu va soan du
thao Bdo cdo khdo sdt thuc trang cia Truong (Phin co
s dit ligu kiém dinh chét lugng gido duc truomg cao
dang);

o Cac Nhom cong tdc chuyén trdch bit diu lam viéc:

- Phan tich ti€u chi; thu thip thong tin va minh ching;
ma hod cac théng tin va minh ching thu dugc; phan
tich, xir ly cac thong tin, minh ching;

- Viét Phiéu danh gia tiéu chi theo thdéng tin va minh
chimg thu dugc dé ching minh treong dat yéu ciu céc
tiéu chi trong by tiéu chudn KPCL. Panh gia diém
manh, diém yéu ctia ni dung tiéu chi; dé xudt giai phap
khic phuc;

- Viét B4o cdo danh gi4 tiéu chi; phan tich, 1y giai cac
két qua dat dugc; Thu thdp thong tin, minh ching bo
sung (n€u can);

Tir 02/03/2015
dén 18/04/2015
(7 tudn)

e Ban thur ky tdng hop cdc bio cdo danh gia tiéu chi dé
x4y dung dé cuong bao céo tu danh gia céc tiéu chuan;

Tir 20/04/2015
den 09/05/2015

Hop Hoi dE‘)ng tu danh gia dé:

e Thong qua Bdo cdo khdo sat thuc trang cua Truong;

e Xem xét cac bao cdo du thdo cua ting tiéu chuén;

e Kiém tra lai cdc thong tin vd minh chimg dugc st
dung trong bao cdo TDG;

e Xac dinh cdc vin dé phat sinh tir cac thong tin va
minh chirng thu dugc;

e Xac dinh nhu ciu thu thap thong tin bd sung;

e Dibu chinh d& cuong bdo cdo tu danh gid cac tidu
chuin va x4y dung dé cuong chi ti€t bdo cdo ty dénh
gia chét lugng cla trudng;

Tir 11/05/2015
den 30/05/2015




STT Hoat dgng Thoi gian
e Thu thap, xir Iy thong tin bd sung (néu cén thiét)

g |® ‘Hop Hoi ddng tu danh gi4 dé thong qua d& cuong chi T 01/06/2015
tiét bao cdo ty danh gia dén 20/06/2015
® Ban thu ky bién soan Dy thao Bdo cdo ty ddanh gid.

e Thu thap thong tin bd sung (néu can thiét);
e Kiém tra lai cic thong tin, minh chimg dugc sir dung; .

9 — - — — Tir 20/06/2015
) ’H()p H¢i dong tw danh gia gbp y Du t{1ao Bdo cdo tr | 44, 18/07/2015
danh gid (Dy thao Bao cdo nay dugc giri cho céc thanh
vién Hoi dong trudce 1 tuan d€ Hoi dong tham khao).

10 | phong, ban.. d6 thio lufn vE b cdo t danhgig, xin§ | 1 20072013

NI : : ’ den 01/08/2015
ki€n gbp v.
el e 1Ak Y S - Tur 03/08/2015

11 | e Chinh stra bado cdo TDG theo céc y kién dong gop; dén 15/08/2015
e Hop Hoi ddng tu danh gia dé théng qua ban bio céo
tu danh gia dé sura chira; Tir 17/08/2015

12 R 5 . A
e Cong bd bao céo tur danh gia trong ndi b nha trudng dén 29/08/2015
va thu thép céc y kién dong gop.

Xt Iy cac y kién dong gép va hoan thién ban bdo cdo tir
danh gia;
Hoi déng TDG théng qua bao cio TDG 14n cubi.

13 Tép hop cac tai liéu li€n quan dén cong tic TPG (v Tir 31/08/2015
ki€n, quy trinh, bi€u mau,...). dén 12/09/2015
Trinh be}n Bao cdo TDG hoan thién cho Hiéu truéng
phé chuén.

Hiéu trudng nha trudng phé chuin béo cdo THG;

14 Cong bd ban bao céo tu danh gia dd hoan thién (trong Tir 14/09/2015
ndi bd nha trudng) dén 19/09/2015
e Thu ky Héi dong TPG tong hop, luu giit cac thong
tin minh chimg theo thir tr ma minh chimg da ghi trong
bao cao TDG, san sang d¢ doan chuyén gia danh gia
np0dl tham dinh, Tir 21/09/2015
e Tép hop cic y kién déng gop cho quy trinh tir danh | ¥

15 b AOF a0y S £Ob °h0 1) ; dén 30/09/2015

gia, cic bi€u miu va cic phan khac cuia tai liéu huéng
dan;

e Luu trit ban bdo céo tu danh gia;

e Guri céc file bao céo vé Cuc KTKDCLGD.
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